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New Jersey Help America Vote Act (HAVA)

INTRODUCTION
The “Help America Vote Act of 2002” (HAVA) was enacted by Congress on October 29, 2002 and
is intended to provide federal monies to assist in the upgrading of a state’s voting equipment and to
provide for the implementation of procedures that would protect each citizen’s right to vote, while
maintaining confidence in the integrity of a state’s election system. This federal law is unprecedented
because it provides for federal funding.  To date, New Jersey has received $84.9 Million.

HAVA, among many mandates, provides for three main initiatives: the replacement of all lever and
punch card voting machines, the creation of a Statewide Voter Registration System, and the creation
of a Voter Outreach and Education Initiative.

Due to the significance of these mandates and the sizable funding associated with them, the Attorney
General determined it was necessary to create an office solely dedicated to HAVA, rather than
initially placing these responsibilities in the Division of Elections.  This Division is the electoral admin-
istrative arm for the Attorney General and already has a number of responsibilities.  Accordingly, the
Attorney General created the HAVA Unit and placed it under the Chief of Staff’s Office.  It is antici-
pated that once all of the major initiatives of the mandate have been fulfilled, the Unit would be
incorporated within the Division of Elections.
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New Jersey contracted with Covansys Corporation, to provide a Statewide Voting Registration System (SVRS) solution
in March 2005.  Covansys provided the State with an existing application known as ElectioNet which is already imple-
mented in Connecticut, West Virginia and Rhode Island and which is currently in the process of being implemented in
Maine, New Hampshire, Idaho and Nevada.  The existing application came to New Jersey already meeting approxi-
mately 85% of our requirements - one of the valuable benefits of selecting an existing product that has gone through the
development process in several states.

The ElectioNet system provides the ability to process election management, pre-election preparation, petition manage-
ment, absentee ballots, and ongoing administration with minimal custom configurations.  ElectioNet also provides a
majority of the reporting capabilities through pre-designed reports and the ability to generate custom ad hoc reports.

The ElectioNet system is designed to ensure that each registered voter will be uniquely identified and tracked within the
SVRS, enabling the Office of the Attorney General to ensure that duplicate records are removed.  The system will also
enable the county election officials to remove from the list only those voters who are not eligible to vote.

New Jersey’s solution is fully internet-based and will enable immediate and real-time electronic access to the SVRS by
authorized State and local election officials.  ElectioNet is built on a robust security infrastructure that will provide role
and user-based access and will provide secure and encrypted data communications within the application and between
the municipalities, the central location, and the external agencies.   Additionally, security is built into the database layer
that provides table and record level security for the voter data, thus ensuring that citizen data is protected.  The real-
time, internet-based access to the SVRS will ensure the ability to provide verification and query capability with munici-
palities and other State agency data.

STATEWIDE VOTER REGISTRATION SYSTEM

statewide voter registration system
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STATEWIDE VOTER REGISTRATION SYSTEM
ElectioNet is designed to be intuitive to navigate and easy to use with the objective of increasing the effectiveness of
election officials using the system and to augment the voter registration process.  The user interface is built around the
context of accepted industry standards for user interaction with web-based applications.  Functions and data are
presented as pull-down menu items, pick lists, and radio buttons, while the user interface is organized to mirror the
process of voter registration, incorporating workflow-driven rules.  In order to facilitate the user’s ability to efficiently
navigate and work with the SVRS, context-sensitive help is provided to guide the user.

Thus far, we have completed several phases of the implementation plan.  Specifically, we have completed the joint
application development process which leads to the development of a final specification document which is being used
as the basis for assuring that the application will meet 100% of the State of New Jersey’s requirements.  We have
completed the installation of all State and end user hardware (including the installation of servers, PCs, printers, scan-
ners, bar code readers, etc.), completed all county communication and network infrastructure upgrades.  Further, we
are in the final stages of data conversion from all legacy systems and have started the training and change manage-
ment program.  The application, which is now undergoing a reprogramming effort to include NJ specific requirements,
has gone through the initial phases of User Acceptance Testing and all issues identified are being addressed by the
programming team.
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STATEWIDE VOTER REGISTRATION SYSTEM
By October, 2005 we completed the vast majority of the required application modifications that were necessary to
meet New Jersey’s specific needs and have now deployed the application for  pilot implementation in 3 counties.
It is anticipated that we will be in substantial compliance in all counties by the federally mandated January 1, 2006
deadline.

Following is a link/web address to the NJ SVRS Project Website wherein extensive detailed information about the
design of the system, the project plan, various communication pieces, and the project schedule can be found.
Information on this website is updated weekly and provides up-to-date status information on our project time line.
This material provides great insight into the SVRS project and serves as an invaluable informational resource.

http://www.state.nj.us/lps/elections/svrs/index.html.

Please contact Michael J. Gallagher at:
michael.gallagher@lps.state.nj.us or
609-588-4535 for additional information.
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After reviewing the voting machine inventory in the State, the Office of the Attorney General determined that
almost all of the equipment in use in the State would need to be either replaced or upgraded.

A funding scheme was initiated which reimbursed each affected county 75% of the cost of voting machine
replacement and 100% of the cost of audio kit and firmware adaptations as well as all software needed to
operate the machines.

It was determined that Atlantic, Essex, Camden, Cape May, Cumberland, Monmouth, Passaic, and Warren Coun-
ties would need to purchase new HAVA compliant Voting Machines, as their machines were either antiquated lever
machines or were simply not able to be retrofitted to meet the HAVA requirements.

It was also determined that Bergen, Burlington, Hunterdon, Gloucester, Middlesex, Morris, Ocean, Somerset,
and Union Counties, which already had Sequoia AVC Advantage machines, would either need their machines
to be retrofitted with new firmware or in some counties new firmware and an audio kit upgrade to make the
machines HAVA compliant.

At that time, Salem and Sussex Counties’ machines were already HAVA compliant and Hudson and Mercer
Counties had just purchased HAVA compliant voting machines.

VOTING SYSTEMS

> Press Releases and Articles <
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The following counties have purchased Sequoia AVC Advan-
tage voting equipment (and received HAVA reimbursement):

Atlantic
Camden
Cape May
Cumberland
Hudson
Mercer

The following counties have a signed contract with Sequoia
Voting Systems:

Essex
Monmouth
Passaic

The following county is in the process of finalizing its voting
system contract:

Warren

The following counties have signed with Sequoia Voting
Systems to retrofit the existing voting machines:

Bergen
Burlington
Hunterdon
Gloucester
Middlesex
Morris
Ocean
Somerset
Union

It is anticipated that every county in the State will have HAVA
compliant voting machines by January 1, 2006.Please con-
tact Bryan Rusciano at: Bryan.Rusciano@lps.state.nj.us
for additional information.

VOTING SYSTEMS RESULTS

voting systems
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One of the main goals of HAVA is to ensure the participation of as many qualified voters as pos-
sible.  It is critical for the state to upgrade registration systems and implement a statewide voter
registration system, but nothing in the democratic process is more important than encouraging
eligible voters to go to the polls. The New Jersey “ Be Powerful, Be Heard” Voter Outreach and
Education Initiative was created not only to inform New Jersey citizens of the administrative
changes related to HAVA, but  also to emphasize the importance of registering and voting.

The New Jersey Voter Education and Outreach initiative aims to inform the public of elections laws
and changes to those laws, register citizens to vote, and increase voter turnout. In 2004, New
Jersey launched a number of voter education initiatives through publications, the Internet, televi-
sion and radio public service announcements as well as special events throughout the State.

VOTER EDUCATION & OUTREACH

> Event Highlights <
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EVENT HIGHLIGHTS
“BE POWERFUL BE HEARD” Voter Educational & Outreach Kick Off Conference

“BE POWERFUL BE HEARD” Hip-Hop Summit I

SPOKEN WORD Contest Kick Off

MILITARY VOTER Outreach with the National Guard

SPOKEN WORD Contest Auditions

The SENIOR CITIZEN VOTER Outreach Event

“BE POWERFUL BE HEARD” Hip-Hop Summit II

FRANKIE NEGRON Latino Get Out the Vote Event

RUTGERS UNIVERSITY Bus Tour and Voter Registration Drive

GIANTS STADIUM Voter Registration Drive

voter education & outreach
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APRIL 7, 2004
Performing Arts Center in Newark NJ

BE POWERFUL BE HEARD
Voter Education & Outreach Kick Off Press Conference

Attorney General Peter Harvey, joined by several high school stu-
dents along with Russell Simmons, Dr. Ben Chavis, Reverend Run,
Joe Piscopo, Federico Castelluccio, Al Sapienza and Rev. Buster
Soaries spoke about the Help America Vote Act, voting rights and
responsibilities.

Streamed live via the internet to all schools in New Jersey. An
estimated 55,000 students watched the event live from their class-
rooms.

Included live video exchange to enable students to interact with
the panel of speakers and ask questions about voting.

voter education & outreach
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SEPTEMBER, 2004
Trenton War Memorial, Trenton, NJ

BE POWERFUL BE HEARD
Hip- Hop Summit I

Attorney General Peter Harvey, Russell Simmons, Dr. Benjamin
Chavis and a panel of government officials and celebrities spoke to
approximately 2,000 students about the importance of personal re-
sponsibility and voting. The Summit also was webcasted to thou-
sands of students statewide.

> Articles <
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APRIL 5, 2005
Perth Amboy H.S., Perth Amboy, NJ

SPOKEN WORD
Contest Kick-Off

Attorney General Peter C. Harvey announced the kick-off for a Statewide Spo-
ken Word Competition with the theme “Power of the Vote”.

The Kick-off was streamed live via the Internet to schools throughout the State.

> Article <
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MAY 18, 2005
National Guard Building, Lawrenceville, NJ

NATIONAL GUARD
Event

Attorney General Peter Harvey and comedian Joe Piscopo honored New Jersey Na-
tional Guard members and encouraged all service men and women to register and vote.

The event was streamed live via the Internet to Guardsmen and women worldwide through
the Department of Defense.

National Guard Public Service Announcements were also shot on location and can be
viewed by visiting the Division of Elections website.

> Article <     > NJElections.org <
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MAY 14, 2005
Camden, Trenton and Newark, NJ

SPOKEN WORD
Contest Auditions

Nearly 100 students auditioned at three different sites throughout New Jersey as part of
the Power of the Vote Spoken Word Competition.

Fifteen finalists were picked to compete in the finals at the Hip-Hop-Summit II on Sep-
tember 30 at the Sovereign Bank Arena in Trenton, New Jersey.

> Press Release <
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AUGUST 31, 2005
Northfield, NJ

SENIOR CITIZEN
Voter Education and Outreach Event

> Press Release <

voter education & outreach

Attorney General Peter Harvey, along with 125 Senior Citizens, held a Voter Educa-
tional Event at an Adult day health care facility in Northfield, NJ.

Educational component included voting booth demonstrations and distribution of elec-
tion information and registration forms.
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SEPTEMBER 30, 2005
Trenton, NJ

BE POWERFUL BE HEARD
Hip- Hop Summit II

Attorney General Peter Harvey, along with Russell Simmons and
Dr. Ben Chavis, hosted a panel of celebrities who spoke to approxi-
mately 5,000 students about civic issues and the importance of voting.

The Summit also featured the final round of the “Power of the Vote”
Spoken Word Competition.

The winner of the contest filmed a public service announcement about
voting with the Attorney General.
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OCTOBER 21, 2005
Barringer H.S., Newark, NJ

FRANKIE NEGRON
Latino Get Out the Vote Event

Attorney General Peter Harvey, along with Frankie
Negron and Tony Sarigusa, spoke to approximately
1,000 students at Barringer High School.
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As part of the HAVA education and outreach, the Office of the Attorney General taped public service announcements (PSA’s)
with various actors, musicians and celebrities. The PSA’s underscore the importance of registering and voting in an unconven-
tional and creative manner.

FEATURED PSA’s:

PUBLIC SERVICE ANNOUNCEMENTS

voter education & outreach

> Article <        > Visit NJElections.org to view the above PSAs  <

Joe Piscopo

Vin Rock

Reverend Run

Juelz Santana

Al Sapienza

Russell Simmons

TI

Jeremiah Trotter

Members of the NJ
National Guard

NJ Workers

See next page for
Celebrity Bios>

Wyclef Jean

Fat Joe

Queen Latifah

MC Lyte

Angie Martinez

Frankie Negron

Kenny Anderson

Jason Alexander

William Baldwin

Federico Castelluccio

Michael Douglas

Jimmy Fallon

Doug E. Fresh













New Jersey Help America Vote Act (HAVA)

New Jersey Office of the Attorney General

New Jersey Help America Vote Act (HAVA)

statewide voter registration system          voting systems          voter education & outreachvoter education & outreach

> Press Releases and Articles <



New Jersey Help America Vote Act (HAVA)

New Jersey Office of the Attorney General

New Jersey Help America Vote Act (HAVA)

statewide voter registration system          voting systems          voter education & outreach

Accomplishments

2004 Results

 460,000 new voters registered

 232,000 new voters voted for the first time

 Over 5 million New Jersey citizens registered, first time in NJ history

 Ages 18-24–turnout was 50% (in 2000 it was 35%)

GEORGE A. NYKTAS, Deputy Executive Director
HAVA Outreach Coordinator, 609-292-7198
George.Nyktas@lps.state.nj.us

SUMMARY

voter education & outreach
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